ISLE OF LUING COMMUNITY TRUST
Registered Charity SC036441

Minutes of the Meeting held at 23 Cullipool on 16 Aug 2009 at 1730
Present
J Robertson (Chairman), A Fleming (Vice Chairman), P Hooper (Secretary), N Bissell, B
Whitmore
Action
1

Apologies
D McKenzie, M Barlow

2

Minutes
The minutes from the meeting held on 8 June were read and after
correction, adopted.

3

Matters Arising
Grow your Own. PH is to contact the planning officer to rearrange the site
visit to discuss the polytunnel.
No details of the deeds and boundaries in Cullipool have as yet been
received from T C Young.
Atlantic Islands Centre. D Clark has cleared the site to the north of the
Engine Shed and dug trial pits for a groundwork survey. JR to contact J
Peden to arrange a site visit.
Communications with Members. R Barlow has agreed to help to run a
training course on the website software and InDesign.
Atlantic Islands Festival. NB reported that this had been very successful
with 45 separate events which were attended by 760 people of which 47%
came from Luing ,Seil and Easdale. The £5K award from Awards for All
enabled the books to be balanced.
Business Plan. There have been 86 replies to the questionnaire so far and
BW has started the analysis.
Island visits. The visit to Gigha has been completed and the trips to Tiree,
Coll and Colonsay have yet to be arranged.

4

Agenda Review
The agenda as presented was agreed.

5

ERDF
AF has received a letter from Mary McQuarrie who represents ERDF for
Argyll and Bute inviting the Trust submit the Atlantic Islands Centre for
funding consideration. ERDF will fund 40% of the project but the deadline
for submitting our application is very short. AF will contact Sandy Slater of
HIE to ask his advice and AF, NB and BW will try to update the income
stream figures for the Centre.

6

7

DTAS
DTAS is running a course in Oban, Weds 11 Nov 2009, on the Basics of
being an Employer. It was agreed that the Trust would book 3 places.
Any other competent business
Luing Stores. PH is to write to D Bannister to thank him for his comments
on the draft business plan and to ask if he has a firm proposal about the
future for the shop and post office, which can then be discussed.
Atlantic Islands Centre. The Directors met with the LHG committee to
discuss the progress of the project and their requirements regarding
display and storage space. A McQueen produced minutes from the
meeting, which were amended by the Directors and passed back. PH to
follow this up so that an agreed version of the meeting can be on record.
Following this meeting, NB has received details from a company who
specialise in designing and fitting out display spaces and museums. NB

PH

JR

AF,NB,BW

AF

PH

PH

NB

Action
will contact the company to see if a visit can be arranged between
themselves the Trust and LHG. D McKenzie will contact the LHG
committee and talk through the insurance issues with regard to their
collection of historical items.
Director resignation. M Barlow has written to the Chairman to tender his
resignation with immediate effect. JR will write to him to thank him for his
work on behalf of the Trust as treasurer.
8

Date of next meeting
To be arranged

D McK

JR

